About the Social Investment Business in 2015 
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Pioneer in community investment. 
Catalytic investor. 

IVIission to lielp develop the social investment market. 



Social enterprise trading arm. 
Manages Government funds. 
Specialist provider of grants. 



SIB's partner. 

FCA authorised and regulated fund manager. 
Simple finance to charities and social enterprises. 
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Social Investment and the Social Investment Business 
before the 2008 economic crisis 



The money 




adventure < 
capital fund ### 









■■ 




FUTUREBUILDERS 




ENGLAND 







SOCIAL 
ENTERPRISE 
INVESTMENT 
FUND 




.connecting to. 




Social 
Investmeni 

Business 



Simple finance for 
extraordinary cfiarities & 
social enterprises 



...the needs 
of the sector. 
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Social Investment Business before the 2008 economic 
crisis 



Social 
Investmeni 

Business 



Simple finance for 
extraordinary cfiarities & 
social enterprises 



...the needs 
of the sector. 
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Major changes: Social Investment Business 
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Simple finance for 
extraordinary ctiarities & 
social enterprises 
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Social Investment Business after 2010 
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Simple finance for 
extraordinary ctiarities & 
social enterprises 
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Social investment market: players 
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The uses of social investment 



Social investment exists to enable your 

impact and success 

Social investment won't always be the 
right solution; but, where it does fit, it has 

enormous potential. 
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Examples of uses of social investment 



• To buy buildings + otiier assets 

• To manage the time between spending money + 
receiving it 

• For growtli and expansion (tlirough new 
services, products, geograpliies) 

• To enable delivery of a government contract 

• For a new start-up project (sometimes!) 
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Supporting all stages of the investment journey 



Large loans and equity 



Early stage grants 



<£1 00,000 
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My Community Rights 



Grants 



Grants for growth 



Small loans 



£50,000 - 
£250.000 



£250,000 - 
£1,000,000 




Direct loan 
(and loan + 
grant blend) 
1 <£50k] 



Larger loans 
(from regulated 
fund manager) 

[£250k-3m] 
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What does 'investment readiness' mean? 



Some organisations miglit need additional support before 
taking on social investment for the first time - this is 
called investment readiness support 

This tends to focus on key areas: 
^ people (skills + experience) 
^ what you do + who your customers are (market) 
^ how you do things + how well (impact / track record) 
^ finances (state / management) 
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Big Potential 




• Looking to raise up to £500,000 new investment 

• Diagnostic service -online tool and 1:1 session with an 
expert advisor 

• Grants of between £20,000 and £75,000 for specialist 
business support to help raise new investment 

• Brand new website with lots of helpful resources and 
information about social investment 



bigpotential.org.uk 
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Large loans 

£250,000 - 
£3,000,000 
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Case study - the Vine Trust 



• The Vine Trust (VT) originally came to SIB for investment in 2007 to develop a new 
community hub, 'the Goldmine', in central Walsall. 

• Over the last seven years VT has received: 

• £1 .9 million (£1 .26 million loan and £0.63 million grant) from CB in 2008 for the 
purpose of funding the purchase of land and buildings to create the Goldmine. 

• £215,500 (£141 ,000 loan and £74,500 grant) from FB in 2009 to cover the cost 
of the stamp duty and legal / professional fees for the Goldmine. 

• £97,280 award from the ICRF to procure specialist support to help them raise 
over £1 million of new investment to acquire and re-fit new buildings in the 
area. 
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Questions? 
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